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Apenda

Sepieniber 24, 2008 - notn

230 Constitution of the Administeative Evaluation Commiites

12:30 Chpening and review of tender offer covelopes and administrative tenders
1400 | AEC Mecting suspended

16:040 AEC Meeting reconvenes

1634 AEC Meeting sospaended

Heplember 25 2008 - noon

1230 ALC Mecling reconvenes

1245 AEC Administration decumenis evaluation meeting concludes
1245 AEC opening of technical tenders starts
13:30 AEC meeting concludes

List of Participants
Administrative Evalnation Committee members:

Dicge Macchiella, Viveracqua

Alessin Duso, Viveracgua

Ainaida Gavrlita, Viacqua

Muria Hernindez-Mora, FNCA, Secretary

Vendors
Mr. Joachim Janzsen, LA Solutions
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Minutes of the open session

Chy Seplembser 249th, 2018, i Vicenza, in the beadguariers of Viacgua SpA, Viale dell"Tndostria n 23,
paart of the Viveracgua scarl consostiom,

Backgronmd:

The aim of the SMART.MET project is to drive the development of new technologies to deal with
the collection and managemem of smar metering data, through a joint Pre-Commercial
Procurement (PCP),

The SMART.MET project is led by a group of seven water utilities including Viveracqua {lead
procurer) ([aly), Compagnie Intercommunale Licgeoise des eaux (CILE) (Belgium}, Consercio
piara la gestion de servicios medioambieniales de la provincia de Badajoz (Promedio) {Badajoz,
Spain), Eau de Paris {France), Fovirosi Vizmilivek Zrt. (Budapest Waterworks plec.) (Hungary),
Syndicat des eaux et de Mussainissement Alssee Moselle (SDEA) (France) and Vivaqua (Brussels,
Belgium).

PCP is a competitive multiple-sourcing procedure for procuring research and development
services. | involves different suppliers competing in parallel through different phases of
development. PFCP enables the public demand side to identify the best solutions 1o address a
specific need, by making use of competitive development in phases, risk-benefit sharing under
market conditions and o clear separation with pessible subsequent market stages,

The procurement will take the form of a Pre-commercial procurement {PCP) under which R&D
service contracts will be awarded to a number of R&D providers in parallel in a phased approsch.
This will make it possible to compare competing alternative solutions. Each selected operator will
be ewarded a framework agreement that covers three R&D phases. The 3 phases are:

= R&D up o solution design,

= R&D up toa protofype,
- R&D up to original development, validation and testing of a limited set of first products or

Services.
The procurement will he developed under Italian public procurement law,

The contract notice (20185 123-28064R8) was published on the TED (Tenders electronic daily) of
the European Commission on June 29, 2018 (notice sent on June 27, 2018)

The estimated total value of the procurement process (excluding VAT 3 240 000,00 ELIR

The deadline for the submission of tenders was September 20, 2018,
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Fhe Administrative Evalustion Committee (AEC) of the SMART MET public procurement process,
which 5 made up of [iego Macchiella (Vivernoqua), President of the ADRC, Alessin Duwso of
Viverncqua and Zinaida Gavrilita of Viacqua SpA, members of the ABC, and Nunia Heméndes-Mory,
of the Fundacion Nueva Caoltura del Agna, Secretary o the AEC, met on Monday Seplember 24,
20018, ai 1230 pm in Viscgus's headgoarters in Vicenza

From 1230 pm Mr. Joachim Janssen, CEO of the Spanish company 1AF Solutions {Dynamic
Consuiting Interational Telocommunications Spain 5.1.) was present in the proceedings.

M. Joschim Janssen communicated his presence on 21092018 by e-mail indicaled m the Contrist
notice (arl, 3.6 of Call for Tender),

The President declared the session apen and the ABC constituled with the presence of all its members,
The Preswlent acknowkedges that foor bids wore received within the timeframe and conditions
stipulated:

- Hydroke, Ng { Belgium), Prolecol Number: 2481 8. Received On 18.09. 201,

- A Temporary Association of Companies made up of Dynamic Comsulting, Abering Confadores de
Agua, Gomez Group Melering {Spain), Protocol: 24918, Received: 19.00.2014.

- Tast S.PA (ltaly), Protscol; 250/18. Received: 19.089.2014,
Telereading %.&.L. (Haly). Protocel: 251/18. Received: 19.09.201%;

Afer atesting that there were no incompatibilities according to Halian law requirements {ar 77,
paragraphs 4, 5, & and 9 of Legislative Deeree no, 502006 and s,m 0., a5 well as art. 35-his, paragraph
1, lett. €7, of Legislative Decroe n.165 £ 2001, introduced by art. 46, paragraph 1, of Law n. 19072012
g well a5 ar. 51 of the B.I. 28 October 1940, 6. 1443 Code of Civil Procedure), the ARG procecded
io the materinl opening of the envelopes in the order they were received,

In each case the envelope was opened, stamped and signed by the member of the ALC, The AEC then
procecded to verify that each envelope contained three separate envelopes —which were alse stumped
and signed by the ABEC members——, correspomling Lo

A Adhminisirslive documents
B3: Technicul offer
: Feonomic offer

The AEL then proceeded io open the administrative documents, The ARG verified that:

- HYDROKO, Ng (Belgiumn), Three elarifications are reguired and are regquested froam the vendor:
-~ Copy of 11 document of legal representative.
- Clarification reparding the following answers in Annex 4

- There are twa copies of the annex. The (st five pages are repeated but in the first copy
page 615 missing, that i included in the second copy,

= In puge 12 of ANNEX 4 the vendor answered NO Lo the following question:

The conoriic oparalor can confirm Phal,
il it is met seviowsly guilfy of misrepresentaiion in providing the information required
o verlly the absence of growmds for excluzion or compliones wigh the selection '«-{)L

criteria, C:__a [ﬁ’ ‘:ﬁ
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bt i feex ot feidden this information?
- In page 12, ANNEX 4, tlie vendor answercd NOH o e lollowing question.

Can the ecommmic aperator confirm that;

al ft has mof been guilty of serfows misrepresentation in supplyping the information
reguived for the verification of the absence of grownds for exclusion or the fulfilment
af the selection criteria,

) 1 has not withtheld such information?

ch Jt has been afre, without delay, o stbmii the sipporting decuments réguired by the
Lead procurer, ad

d) It har not undertaken fo wnduly influence the decizion making process of the Lead
Jrocurer, fo abicin confidential informeation that weay confer upon if urdue

Otherwise the administrative docomentation provided is complete and conforms to the
reuirgments,

- DYNAMIC CONSULTING, ABERING CONTADORES DE AGUA, GOMEY GROUT
METERING (Spain). Three clarifications are required and are requested from the vendor:

- Copy of I docuwment of legal representsdive,
- Clarification regarding the following answers in Anpex 4
Int pisgre 11 of ANNEX 4 the vendor snswered NO o the following question:

e eoomomic operator can confiom that;

al it iy mot sevipusly guilo of mivrepresentation in providing the lnformation required
o verify the absence of growndy for exclusion ov complianee with the selection
CFIferi,

bl it has not hidden this yformation?

In page 12 of ANNEX 4 the vendor answered NO o the following gquestion:

The eoonemic operalor con confiem thal;

) it ix not zeriously guilty of misrepreseniation in providing the informarion reguired
io verily the absence of grounds for exclusion or compliance with the selection
criferia

B it ixs ol hidden fhis informotion?

Mr. Jenssen who is present in the proceedmgs in representation of the consortium confirms
they meant to say YES in all of them, DM and Mr, Jenssen proceed o cormect the answer and
sign it on ANNEX 4 documents.

Otherwize the administrative docurnentation provided is complete and conforms 1o the
requircments,

- FAST 5.1A (ltaly). Three clarifications are required and are requested from the vendor:
Copy of 11} docwiment of Kol reprosenlalive.
- Clarification regarding the following answers in Annex 4;
In page 10 of ANNEX 4 the vendor did not provide answer fo the following gquestion:

B) Subfect to insolvency or winding-up procecdings, or

cl I an arrangement with creditors, or

o fix avsers are being adminfsrered by o liguidator ar by the court, or

g} 5 audmilted fo the agreesment with conrimuity of the company as esiabiished pursuant 1
to Article 186-bis of the Rankruptey Law, or \gﬂf
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1 e busimess activifies are suspesded

Cherwise the adminisirative documentation provided 13 complele and conforms e the
requirgmonts

TELERFADING S.R.L., (Italy), The administrative documentation provided s complete and
conforms to the roquirements. The following items are noted:

Anncx 4 is OK and complete

Armex Y inchades two annexes:

- Duestion 1 of p. 3 they attached a copy of the register,

Cugstion 2 of p. 5: they sent additional informatson.

Annex 10 Declarmtion of the form of participation and subcontracting s missmg. The

AEC will consult with vendor whether they intend (o present Annes 10 or work withou

conlrisclors.

Ciherwise the administrative  documentation provided 15 complele and confimms o the
requirements.

The ABC decide 10 communicate via g-muil wiath vendors o reguest the missing documents and
necessary clarifications before Tuesday September 25" at noon. An attempt will be made 1o contact
the vendors by phone hofare that time.

[t should be noted that any additional information/documents nod reguested by the tender docements
and inserted and/or attached by the competitors in the administrative envelope will not be wken into
consideration by the commission

AL 14:00 the President suspends the session and annoances i wall reconvene al 16:00, The envebopes
containing the technical offers and the economic offers of the Four companies are placed in a folder
folded with adhesive tape and countersigned on the flaps by the components of the tender commission
which will be kept at the “Centrule Unice di Commitienza”, of the Consortium Viveracquo S.carl

At 16:00 the President reopens the session. The AEC was able to contact all vendors by phone but was
nod able to receive clarification from one of the vendors, Therefore the proceedings ane suspended and
will reconvene the following day (September 25, 2018) when clarifieations and missing
documentation is received from venders,

------------

Oin September 25, 2008 ar 12:30 pm the AEC reconvenes and the meeting starts,

From 12:30 pm Mr. Joachim Janssen, CEQ of the Spanish company IAP Solutions (Dynamic
Consulting International Telecommunications Spain 5.1..) was present in the proceedings.
The President reviews the situation of the clarifications.

«  HYDROKO, Ng has provided the missing 11 for the legal representative and clarified that the
answers and they confirmed thal the correct answers to the Annex 4 questions are YES, We

accept the clarification.
@ ?
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s  DYNAMIC CONSULTING, ABERING CONTADORES DE AGUA, GOMEZ GROUP
METERING (Spain): provided the missing 1D for the legal representatives from Abering
Contadores and Gomez Group.

o  FAST {[taly): provided the answer to the missing guestion in Annex 4,

» TELEREADING (ltaly): confirmed they will not work with subcontraciors and therefore do
nod need Lo submit Annex 10,

The President of the AEC declares the procecdings completed. All tenders have submitted the
necessary Administrative documents and these are correct,

The proceedings are thus closed and all four tenders are accepted.

The Presidents informs that the AEC will proceed to open the technical tenders, He confirms they
have received all four technical offers. He proceeds to open them in the onder they wene received.

- HYDROK(:; President proceeds o open the envelope, ABEC proceed to stump and sign each
af the documents. The docwmnent ine ludes:

- Annex 3

= Annex 5, which in turn refers 1o two attached documems:
o Technical specilications to the patented HydroKonekt Smart valve systecm
& Brochure that presents the patented HydroKonekd Smarl valve system
Excel sheet with the countries where the company worls,
Technical Plan

The Technical tender complies with all requirements

DYNAMIC COMSULTING, ABRRING CONTADORES DE AGUA, GOMILY
GROUP METERING. President proceeds o open the envelope. ABC procecd 1o stamp and
sign each of the documents. The documents included are:
o Annex 5 with the following annexes

oo Annex 5.1 Pholos und graphics

oo Annex 5.2 Reguirements coverage

& Annex 5.3 Planning
o Annex 3

The Technical temder complies with all requirements

- FAST S.P.A (Italv). President proceeds to open the envelope, ARC proceed to stamp and
sign the desument. The documents included is Annex 5. The Technical tender s ok and complies
with all requirements,

TELEREADING S.R.L. (llalv) President proceeds 1o open the envelope. ABC proceed 1o
stamp and sign the document. The documents incladed 15 Annex 5. The Technical tender 12 ok amnd
complies with all requirements

The vendor asks if the responses could be longer than the space provided: AEC clarifics that no space
fimit was estublished and therofore it could be extended. Some vendors have chosen (o extend the

space others o use attachmenis.

The President informs the procedure from now on
e AEC will mform all vendors that thewr offers have been opened {adminstrative and technical)

and the Administrative documents comply with requirements, \E)A\
~
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e After the Techmigal Bvaluation Commattee (FECY hos Tmshed is work, they will inlosm
vendors of the resulung runking and they will tnfonm the tme and place where the cconomic
offers will spen, probably in mid-october,

Ihe envelopes confaining the economic offers of the four companies are placed oo folder folded with
adhesive Lape and countersigned on the aps by the compoenents of the tender commission which will
be kept at the “Centrale Unica di Commitenza™, of the Consortium Yiveracqua Scar.l,

The President declares the ARC meeting ¢losed.

Alessia Duso, Viveracgqua

q@f:-@p ey

Zinaida Gavrilila, Viacqua

Bigide.  Yavybie

Muria Ilcrwa, FNCA

g

e

Annex 1 summary of administrative evalution committes resuls on September 24
Annex 2; summary of administrutive evaloation committee results on September 25
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